
�

� *DMDK��������������

&RUUHVSRQGHQFH

&RPPHQWV�RQ��-D\DQWKD�-D\HZDUGHQH��������(GLWRULDO��*DMDK���������

'HDU�-D\DQWKD

,�DP�ZULWLQJ�LQ�UHVSRQVH�WR�\RXU�(GLWRULDO�LQ�WKH�
PRVW�UHFHQW�*DMDK��%HIRUH�,�WXUQ�WR�WKH�(GLWRULDO��
KRZHYHU��,�ZRXOG�OLNH�WR�RQFH�DJDLQ�H[SUHVV�P\�
WKDQNV�WR�\RX��WR�WKH�*DMDK�(GLWRULDO�%RDUG��DQG�WR�
+DQN�+DPPDWW��RXU�ZHEPDVWHU�IRU�WKH�H[FHOOHQW�
MRE�\RX�KDYH�DOO�GRQH�RYHU�WKH�ODVW�\HDUV�HGLWLQJ�
DQG�SURGXFLQJ�*DMDK�DQG�PDNLQJ�WKH�MRXUQDO�DQG�
LQGLYLGXDO�SDSHUV�WKHUHLQ�DYDLODEOH�RQOLQH��,�KDYH�
DFNQRZOHGJHG�\RXU�VWHUOLQJ�HIIRUWV�IRU�*DMDK�RQ�
PDQ\� RFFDVLRQV� LQFOXGLQJ� LQ�P\� UHSRUWV� WR� WKH�
66&��ZULWWHQ�ZLWK�$MD\�'HVDL��RQ� WKH�$V(6*·V�
ZRUN� �$V(6*� ������ ������ EXW� LW� LV� RI� FRXUVH�
ÀWWLQJ�WR�GR�VR�DJDLQ�QRZ�WKDW�\RX�DUH�VWDQGLQJ�
GRZQ�DV�HGLWRU�

,Q�\RXU�HGLWRULDO��\RX�PDNH�D�QXPEHU�RI�SRLQWV�EXW�
FOHDUO\�D�NH\�SRLQW�LV�WKDW�DERXW�FRPPXQLFDWLRQ��
,�DFFHSW�WKDW�FRPPXQLFDWLRQ�FRXOG�EH�LPSURYHG�
VLJQLÀFDQWO\�DQG�DSRORJL]H�IRU�DQ\�GHÀFLHQFLHV�LQ�
WKLV�UHJDUG��,�DOVR�QRWH�WKDW�FRPPXQLFDWLRQ�VKRXOG�
EH�D�¶WZR�ZD\·�SURFHVV��)RU�H[DPSOH��$MD\·V�DQG�
P\�FDOOV�IRU�LQIRUPDWLRQ�RU�FRPPHQWV�WR�$V(6*�
PHPEHUV� KDYH� RIWHQ� SURGXFHG� YHU\� IHZ�� RU� LQ�
VRPH�FDVHV��QR��UHVSRQVHV��,W�LV�DOVR�ZRUWK�QRWLQJ�
WKDW�VRPH�\HDUV�DJR�$MD\�DQG�,�SURSRVHG�FUHDWLQJ�
DQ�$V(6*�OLVWVHUY�DQG�RU�D�1HZVOHWWHU�WR�SURYLGH�
D� PHDQV� RI� IRVWHULQJ� GLVFXVVLRQ� DQG� NHHSLQJ�
$V(6*�PHPEHUV�XS�WR�GDWH�DQG�LQIRUPHG�RI�WKH�
$V(6*·V� DFWLYLWLHV�� QRWDEOH� GHYHORSPHQWV�� HWF��
EXW�WKH�PDMRULW\�RI�WKH�JURXS·V�PHPEHUV�ZHUH�QRW�
LQ�IDYRXU�RI�WKHVH�LGHDV��2QH�ZD\�RI�DGGUHVVLQJ�
WKH� JURXS·V� FRPPXQLFDWLRQ� LVVXHV� PLJKW� EH� WR�
DFWLYHO\� XVH� WKH� ZHEVLWH·V� QHZV� SDJH�� DQRWKHU�
PLJKW� EH� WR� FRQVLGHU� WKH� LGHD� RI�� VD\�� D� WZR�
PRQWKO\�XSGDWH�EXOOHWLQ�WKDW�FRXOG�EH�HPDLOHG�WR�
DOO�PHPEHUV�DQG�SRVWHG�RQ�WKH�ZHEVLWH��,�ZRXOG�
ZHOFRPH� WKH� PHPEHUVKLS·V� WKRXJKWV� RQ� WKHVH�
LGHDV��)LQDOO\��,�DP�KDSS\�WR�FRPPLW�WR�D����KRXU�
PD[LPXP�UHVSRQVH�WLPH�IRU�WKRVH�HPDLOV�FOHDUO\�
LGHQWLÀHG� LQ� WKH� VXEMHFW� OLQH� DV� ¶LPSRUWDQW·� RU�
¶XUJHQW·�

$Q� LPSRUWDQW� SRLQW� UHODWHG� WR� FRPPXQLFDWLRQ�
UHVXOWLQJ�IURP�\RXU�(GLWRULDO��DQG�GLVFXVVHG�LQ�WKH�
FRUUHVSRQGHQFH�LW�KDV�JHQHUDWHG��LV�WKH�GHVLUDELOLW\�
IRU� WKH�$V(6*� WR� KDYH� D�3URJUDP�2IÀFHU�ZKR�
FRXOG� KDQGOH� GD\� WR� GD\� FRPPXQLFDWLRQV� DQG�
RWKHUZLVH�DVVLVW�ZLWK�$V(6*·V�ZRUN��,�FRXOG�QRW�
DJUHH�PRUH��DQG�DV�\RX�DQG�RWKHUV�VKRXOG�NQRZ�
EHFDXVH�ZH�KDYH�LQFOXGHG�UHIHUHQFH�WR�LW�LQ�$MD\·V�
DQG�P\�UHSRUWV�RQ�WKH�$V(6*·V�DFWLYLWLHV��SOHDVH�
VHH�WKH�K\SHUOLQNV�LQ�WKH�UHIHUHQFHV�OLVWHG�EHORZ���
ZH�DQQRXQFHG�D�FRXSOH�RI�\HDUV�DJR�WKDW�ZH�ZHUH�
VHHNLQJ�IXQGLQJ�IRU�VXFK�D�SRVLWLRQ��:H�KDYH�DOVR�
GLVFXVVHG�SRVVLEOH�RSSRUWXQLWLHV�IRU�VXSSRUW�IRU�D�
3URJUDP�2IÀFHU�DQG�WKH�UROH�WKDW�RIÀFHU�ZRXOG�
SOD\�ZLWK�D�QXPEHU�RI�$V(6*�PHPEHUV�RYHU�WKH�
ODVW�WZR�\HDUV��,Q�DQ\�FDVH��ZH�VRXJKW�IXQGLQJ�IRU�
D�3URJUDP�2IÀFHU� SRVLWLRQ� DQG� D� GRQRU� DJUHHG�
WR� IXQG� VXFK� DQ� RIÀFHU� EXW� XQIRUWXQDWHO\� WKHUH�
ZDV�DQ�XQH[SHFWHG�KLDWXV�SDUWO\�EHFDXVH�RI� WKH�
IDOO�RXW�IURP�WKH�JOREDO�ÀQDQFLDO�FULVLV��+RZHYHU��
,�DP�SOHDVHG� WR�EH�DEOH� WR�VD\� WKDW�ZH�DUH�QRZ�
ÀQDOL]LQJ� DQ� DJUHHPHQW�ZLWK� DQRWKHU� GRQRU� IRU�
VXSSRUW� RI� D� 3URJUDP� 2IÀFHU� DQG� ZLOO� EHJLQ�
VHHNLQJ�D�VXLWDEOH�FDQGLGDWH�LQ�WKH�QHDU�IXWXUH�

7KH� PRVW� LPSRUWDQW� SRLQW� DULVLQJ� IURP� \RXU�
(GLWRULDO�DQG�UHODWHG�FRUUHVSRQGHQFH��RI�FRXUVH��
FRQFHUQV� WKH� QDWXUH� DQG� H[WHQW� RI� WKH�$V(6*·V�
ZRUN��L�H��´WDQJLEOH�DFWLRQµ�IRU�$VLDQ�HOHSKDQWV��
'RXEWOHVV� WKH� JURXS·V� ZRUN� FRXOG� EH� EHWWHU�
FRPPXQLFDWHG�EXW�RQH�VKRXOG�QRW�VLPSO\�DVVXPH�
WKDW�EHFDXVH�RQH�GRHV�QRW�NQRZ�HYHU\WKLQJ�WKDW�
LV� KDSSHQLQJ� WKDW� OLWWOH� RU� QRWKLQJ� LV� DFWXDOO\�
KDSSHQLQJ�� 0XFK� RI� WKH� $V(6*·V� ZRUN� LV�
VXPPDUL]HG�LQ�WKH�DQQXDO�DQG�TXDGUHQQLDO�UHSRUWV�
LQ�WKH�66&·V�MRXUQDO�6SHFLHV��H[DPSOHV�RI�ZKLFK�
DUH�K\SHUOLQNHG�LQ�WKH�UHIHUHQFHV�OLVWHG�EHORZ��,�
ZLOO��KRZHYHU��WDNH�WKLV�RSSRUWXQLW\�WR�KLJKOLJKW�D�
IHZ�RI�WKH�PRUH�LPSRUWDQW�RI�WKH�$V(6*·V�UHFHQW�
DFKLHYHPHQWV��DFWLRQV��DQG�HQJDJHPHQWV�

7ZR� RI� WKH� PRVW� LPSRUWDQW� UROHV� RI� VSHFLDOLVW�
JURXSV�DUH�DFWLQJ�DV� WKH�5HG�/LVW�$XWKRULW\� IRU�
WKH�WD[D�FRQFHUQHG�DQG�FRQVHUYDWLRQ�SODQQLQJ�
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7KH�$V(6*�KDV�WKHUHIRUH�EHHQ�UHVSRQVLEOH�IRU�WKH�
DVVHVVLQJ�WKH�5HG�/LVW�VWDWXV�RI�$VLDQ�HOHSKDQWV�
�DQG�PDQ\� JURXS�PHPEHUV� SDUWLFLSDWHG� LQ� WKDW�
SURFHVV�� DQG� IRU� OLVWLQJ� WKH� 6XPDWUDQ� HOHSKDQW�
VXEVSHFLHV� DV� FULWLFDOO\� HQGDQJHUHG� LQ� �����
�DQG� DJDLQ� TXLWH� D� QXPEHU� RI� JURXS� PHPEHUV�
SDUWLFLSDWHG� LQ� WKDW� SURFHVV��� 2I� FRXUVH� OLVWLQJ�
D� VXEVSHFLHV� DV� FULWLFDOO\� HQGDQJHUHG� LV� QRW� ´D�
FDXVH�IRU�FHOHEUDWLRQµ��ZKLFK�LV�ZK\�ZH�ZURWH�LQ�
RXU�UHSRUW�RQ�WKH�����²�����TXDGUHQQLXP��´2Q�
D�PRUH� VREHU� QRWH�� WKH�$V(6*� OLVWHG�6XPDWUDQ�
HOHSKDQWV� �(�� P�� VXPDWUDQXV�� DV� FULWLFDOO\�
HQGDQJHUHG�RQ�7KH�,8&1�5HG�/LVW�RI�7KUHDWHQHG�
6SHFLHV�LQ�1RYHPEHU�������7KH�SULPDU\�UHDVRQ�
IRU�WKH�FULWLFDOO\�HQGDQJHUHG�OLVWLQJ�ZDV�WKH�VFDOH�
DQG�UDWH�RI�KDELWDW�ORVV�«�7KH�$V(6*�KDV�RIIHUHG�
LWV� KHOS� LQ� DGGUHVVLQJ� WKH� WKUHDWV� WR� 6XPDWUD·V�
HOHSKDQWV�WR�WKH�,QGRQHVLDQ�DXWKRULWLHV�µ

:LWK�UHJDUG�WR�FRQVHUYDWLRQ�SODQQLQJ��WKH�$V(6*�
RUJDQL]HG� D� ZRUNVKRS� WR� GUDIW� D�&RQVHUYDWLRQ�
6WUDWHJ\� IRU�$VLDQ�(OHSKDQWV� WKDW�ZDV� DWWHQGHG�
E\� JRYHUQPHQW� UHSUHVHQWDWLYHV� IURP� DOO� UDQJH�
6WDWHV�DV�ZHOO�DV�PDQ\�$V(6*�PHPEHUV��7KHQ��
LQ�DQ�DWWHPSW�WR�VHHN�ZLGHU�JRYHUQPHQW�¶EX\�LQ·�
IRU�D�UDQJH�ZLGH�VWUDWHJ\��ZH�DGRSWHG�WKH�SURFHVV�
XVHG�E\�,8&1�DQG�RWKHUV�IRU�$IULFDQ�HOHSKDQWV�
WKDW� UHVXOWHG� LQ� WKH� ZLGHO\�DFFODLPHG� $IULFDQ�
(OHSKDQW�$FWLRQ�3ODQ� �$($3���6SHFLÀFDOO\�� WKH�
$V(6*�ZRUNHG�ZLWK�WKH�&,7(6�6HFUHWDULDW�DQG�
D�QXPEHU�RI�UDQJH�6WDWHV�WR�VHHN�D�PDQGDWH�IURP�
WKH�UDQJH�6WDWHV�DV�ZHOO�DV�&,7(6�IRU�DQ�$VLDQ�
(OHSKDQW�&RQVHUYDWLRQ�6WUDWHJ\��7KXV�DW�WKH�ODVW�
&,7(6� &RQIHUHQFH�� &DPERGLD� SURSRVHG� VXFK�
D� &,7(6� 'HFLVLRQ� �IROORZLQJ� D� UHTXHVW� IURP�
WKH�$V(6*�DQG� RWKHUV�� DQG� ,QGLD�ZDV� UHDG\� WR�
VXSSRUW�LW��DJDLQ�DIWHU�UHTXHVWV�IURP�WKH�$V(6*��
EXW� XQIRUWXQDWHO\�� GXH� WR� D� PLVXQGHUVWDQGLQJ��
,QGRQHVLD�RSSRVHG�WKH�LGHD��ZKLFK�ZDV�XOWLPDWHO\�
GURSSHG� DW� WKDW� FRQIHUHQFH�� 1HYHUWKHOHVV�� ZH�
KDYH� FRQWLQXHG� WR� KDYH� GLVFXVVLRQV�ZLWK�$VLDQ�
HOHSKDQW�UDQJH�6WDWH�JRYHUQPHQWV�DQG�ZLWK�&,7(6�
DQG�,�DP�KRSHIXO�WKDW�WKH�LGHD�RI�UHSOLFDWLQJ�WKH�
VXFFHVV�RI�WKH�$($3�IRU�$VLDQ�HOHSKDQWV�ZLOO�EH�
JLYHQ�D�KLJK�OHYHO�PDQGDWH�DW�WKH�&,7(6�PHHWLQJ�
LQ�-DQXDU\�������ZLWK�WKH�LQWHQWLRQ�RI�ODXQFKLQJ�
WKH�VWUDWHJ\�DW�WKH�&,7(6�&RQIHUHQFH�LQ�2FWREHU�
������ ,I� ZH� FDQ� REWDLQ� VXFK� D� PDQGDWH�� WKHQ�
$V(6*�PHPEHUV�DQG�RWKHUV�DV�DSSURSULDWH�ZLOO�
RI� FRXUVH�EH� LQYROYHG� LQ� WKH�SUHSDUDWLRQ�RI� WKH�

VWUDWHJ\��,I�D�PDQGDWH�IRU�DGRSWLQJ�DQ�$($3�OLNH�
SURFHVV�LV�QRW�IRUWKFRPLQJ��ZH�ZLOO�KDYH�WR�GHFLGH�
RQ� DQRWKHU� VXLWDEOH� ZD\� IRUZDUG� LQ� GLVFXVVLRQ�
ZLWK�$V(6*�PHPEHUV�DQG�WKH�UDQJH�6WDWHV�

$QRWKHU�NH\�LVVXH��RQ�ZKLFK�WKH�$V(6*�KDV�EHHQ�
DFWLYH��ZLWK�VRPH�VXFFHVV��LV�WKDW�RI�WKH�LOOHJDO�OLYH�
WUDGH�LQ�$VLDQ�HOHSKDQWV��$V�\RX�NQRZ��VXFK�WUDGH�
LV�D�VLJQLÀFDQW�DQG�JURZLQJ�SUREOHP�LQ�$VLD��7KH�
$V(6*�KDV��WKHUHIRUH��ZRUNHG�ZLWK�D�QXPEHU�RI�
SDUWQHUV��LQFOXGLQJ�(OHSKDQW�)DPLO\�LQ�SDUWLFXODU��
ERWK�DW�WKH�&,7(6�&RQIHUHQFH�LQ�0DUFK������DQG�
DW� WKH� ODVW�&,7(6�6WDQGLQJ�&RPPLWWHH�PHHWLQJ�
�-XO\� ������� WR� GUDZ� DWWHQWLRQ� WR� WKLV� SUREOHP�
DQG�VXFFHVVIXOO\�JHW� OLYH�WUDGH�LQWR�WKH�SXUYLHZ�
RI� &,7(6� DQG� WKXV� SURYLGH� VRPH� ¶ZHLJKW·� WR�
FDOOV� WR�DGGUHVV� WKH�SUREOHP��6XEVHTXHQW� WR� WKH�
�����&,7(6�PHHWLQJ�,�ZRUNHG�WR�VHHN�IXQGV�IRU�
DQ� LQYHVWLJDWLRQ� RI� WKH� VFDOH� RI� WKH� SUREOHP� LQ�
$VLD�DQG�WKH�PHDVXUHV�QHHGHG�WR�DGGUHVV�LW��7KH�
&,7(6�6HFUHWDULDW�KDV�QRZ�FRQWDFWHG�WKH�$V(6*�
WR�VD\�WKDW�LW�ZLOO�IXQG�D�FRQVXOWDQW�DQG�LV�VHHNLQJ�
RXU� LQSXWV� LQWR� WKH� ¶725·� IRU� WKDW� FRQVXOWDQW�
�ZH� ZLOO� EH� LQ� WRXFK� ZLWK� UHOHYDQW� 7DVN� )RUFH�
OHDGHUV�RQFH�ZH�UHFHLYH�WKH�725�IURP�&,7(6���
(QFRXUDJLQJO\��ZH�DOVR�KDYH�D�GRQRU�OLQHG�XS�WR�
KHOS� IXQG� IROORZ�XS� ZRUN�� L�H�� LPSOHPHQWDWLRQ�
RI� WKH� FRQVXOWDQW·V� UHFRPPHQGDWLRQV� �H�J��
UHJLVWUDWLRQ�RI�FDSWLYH�HOHSKDQWV���

4XHVWLRQV�DURXQG�WKH�LVVXH�RI�FDSWLYH�HOHSKDQWV�
PRUH� JHQHUDOO\� DUH� DOVR� D� JURZLQJ� FRQFHUQ��
7KHVH� LVVXHV� LQFOXGH� ���� WKH� WUHQG� IRU� UDQJH�
6WDWHV� WR� UHPRYH� HOHSKDQWV� IURP� WKH� ZLOG� LQ�
UHVSRQVH�WR�KXPDQ²HOHSKDQW�FRQÁLFW�DQG�UHOHDVH�
WKHP� LQ� YHU\� VPDOO� IHQFHG� DUHDV� ZKLFK� DUH�
WKHQ� FDOOHG� ¶VDQFWXDULHV·�ZLWK� REYLRXV� QHJDWLYH�
HIIHFWV� RQ� ZLOG� SRSXODWLRQV�� ���� LQWHUDFWLRQV�
EHWZHHQ� FDSWLYH� HOHSKDQW� SRSXODWLRQV� DQG�ZLOG�
HOHSKDQW�SRSXODWLRQV� LQFOXGLQJ� WKH� WKUHDW�SRVHG�
E\�FDSWXUH�IURP�WKH�ZLOG��DQG�WKH�IXWXUH�RI�ODUJH�
XQGHU�HPSOR\HG� FDSWLYH� HOHSKDQW� SRSXODWLRQV�
VXFK� DV� WKRVH� LQ� 0\DQPDU� ²� H�J�� VKRXOG� WKH\�
EH�UHLQWURGXFHG�LQWR� WKH�ZLOG"�� ���� WKH�QHHG�IRU�
FDSWLYH�HOHSKDQW�UHJLVWUDWLRQ�VWDQGDUGV�DQG�PXFK�
ZLGHU�UROO�RXW�RI�HOHSKDQW�UHJLVWUDWLRQ�WR�SUHYHQW�
DEXVHV� LQFOXGLQJ� LOOHJDO� WUDGH� LQ� OLYH� HOHSKDQWV��
DQG�����RWKHU�ZD\V�RI�PRQLWRULQJ�DQG�FRPEDWLQJ�
WKH� LOOHJDO� WUDGH� LQ� OLYH� HOHSKDQWV�� DV� GLVFXVVHG�
DERYH��$V�D�QXPEHU�RI�$V(6*�PHPEHUV�NQRZ�DV�
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D�UHVXOW�RI�RQ�JRLQJ�GLVFXVVLRQV��ZH�DUH�SODQQLQJ�
WR� KROG� D� ZRUNVKRS� WKLV� \HDU� RU� HDUO\� QH[W�
\HDU� WR� DGGUHVV� WKHVH� DQG� RWKHU� UHODWHG� LVVXHV��
LQFOXGLQJ� SRVVLEOH� ,8&1� SRVLWLRQ� VWDWHPHQWV��
WKH� GHYHORSPHQW� RI� UHJLVWUDWLRQ� VWDQGDUGV�� DQG�
ZD\V�WR�SURPRWH�JUHDWHU�¶UROO�RXW·�RI�UHJLVWUDWLRQ��
6HYHUDO�GRQRUV�KDYH�DOUHDG\�VDLG�WKH\�ZLOO�IXQG�
�RU� DUH� OLNHO\� WR� IXQG�� WKDW�ZRUNVKRS�DQG�RU� LWV�
RXWSXWV� LQFOXGLQJ� UHJLVWUDWLRQ� VWDQGDUGV�� DQG�
ZH� KDYH� KDG� GLVFXVVLRQV� ZLWK� WKH� &DPERGLDQ�
JRYHUQPHQW�DERXW�WKHLU�KRVWLQJ�WKH�ZRUNVKRS��,�
H[SHFW�WR�EH�DEOH�WR�SURYLGH�ERWK�PRUH�GHWDLOV�RI�
WKLV�ZRUNVKRS�DQG�FDOO�IRU�WKH�JURXS·V�LQSXWV�LQ�
WKH�QHDU�IXWXUH�

7KH�$V(6*� KDV� RUJDQL]HG� �RU� FR�RUJDQL]HG�� D�
QXPEHU� RI� ZRUNVKRSV�� QRWDEO\� WKH� UDQJH�ZLGH�
PDSSLQJ�VWDWXV� DVVHVVPHQW� DQG� WKH� VWUDWHJLF�
SODQQLQJ� ZRUNVKRSV� LQ� &DPERGLD� LQ� ����� DQG�
WKH�KXPDQ²HOHSKDQW�FRQÁLFW�PLWLJDWLRQ�PHWKRGV�
ZRUNVKRS�LQ�&KLQD�LQ�������ZKLFK�WKH�$V(6*·V�
+(&�7DVN�)RUFH�OHG�RQ��$V�PHQWLRQHG�DERYH��ZH�
DUH�DOVR�SODQQLQJ�D�ZRUNVKRS�RQ�FDSWLYH�HOHSKDQW�
LVVXHV�WR�EH�KHOG�ODWHU�WKLV�\HDU�RU�HDUO\�QH[W�\HDU�
LQ�&DPERGLD��

7KH�$V(6*�ZRUNHG�ZLWK�WKH�$I(6*�WR�GHYHORS�
WKH� ,8&1·V� (OHSKDQW� 'DWDEDVH� �KWWS���ZZZ�
HOHSKDQWGDWDEDVH�RUJ�PDSV�DVLDQBUDQJH!� DQG�
WKH� UDQJH� GDWD� IRU� $VLDQ� HOHSKDQWV� DUH� QRZ�
LQFOXGHG� LQ� DQG� SXEOLFDOO\� DYDLODEOH� IURP� WKDW�
GDWDEDVH�� 5HYLHZLQJ� DQG� HQWHULQJ� DOO� $VLDQ�
HOHSKDQW�SRSXODWLRQ�VWDWXV�GDWD�KDV�WDNHQ�ORQJHU�
WKDQ�,�ZRXOG�KDYH�OLNHG�EXW�,�DP�KRSLQJ�WKDW�WKH�
DSSRLQWPHQW�RI�D�3URJUDP�2IÀFHU�ZLOO�IDFLOLWDWH�
WKDW�SURFHVV��D�OLNHO\�UHTXLUHPHQW�IRU�WKH�3URJUDP�
2IÀFHU�ZLOO�EH�JRRG�*,6�VNLOOV��

2WKHU� QRWDEOH� UHFHQW� DFKLHYHPHQWV� LQFOXGH� WKH�
$V(6*·V� LQYROYHPHQW� LQ� WKH� SUHSDUDWLRQ� RI�
WKH� DQQXDO� UHSRUWV� WR� &,7(6� RQ� WKH� 6WDWXV� RI�
(OHSKDQW� 3RSXODWLRQV�� /HYHOV� RI� ,OOHJDO� .LOOLQJ�
DQG� WKH� 7UDGH� LQ� ,YRU\� IURP� 0,.(�� (7,6��
,8&1�66&� �$I(6*� 	� $V(6*��� &,7(6�� DQG�
:&0&��&,7(6��,8&1�66&�$I(6*�	�$V(6*��
75$)),&�� :&0&� ������ ������ ������� 7KHVH�
UHSRUWV� ZHUH� D� NH\� LQÁXHQFH� RQ� WKH� &,7(6�
SURFHVVHV�WKDW�UHVXOWHG�LQ�D�QXPEHU�RI�FRXQWULHV�
EHLQJ� LQVWUXFWHG�E\�&,7(6�WR�SURGXFH�1DWLRQDO�
,YRU\�$FWLRQ� 3ODQV� �1,$3V�� LQ� ����� DQG� �����

DQG� $V(6*� PHPEHUV� VXEVHTXHQWO\� KHOSHG�
D� QXPEHU� RI� FRXQWULHV� SURGXFH� WKHLU� 1,$3V�
ZRUNLQJ�¶EHKLQG�WKH�VFHQHV·�

)LQDOO\�� ,�KDYH�EHHQ� LQ�GLVFXVVLRQV�ZLWK�GRQRUV�
DQG�RWKHUV�DERXW�D�KLJK�SURÀOH�FDPSDLJQ�WR�SXW�
$VLDQ� HOHSKDQWV� ¶RQ� WKH�PDS·�� WKDW� LV� WR� VD\� WR�
GUDZ�DWWHQWLRQ�WR�WKH�WKUHDWV�WR�$VLDQ�HOHSKDQWV��
WR� UHPLQG� WKH� JOREDO� FRPPXQLW\� WKDW� $VLDQ�
HOHSKDQWV�QHHG�KHOS�DV�PXFK�DV��LQGHHG�PRUH�WKDQ��
$IULFDQ�HOHSKDQWV��DQG�WR�KHOS�GULYH�IXQGLQJ�DQG�
SROLWLFDO�VXSSRUW�IRU�$VLDQ�HOHSKDQW�FRQVHUYDWLRQ��
7KH�GHWDLOV�RI�WKDW�FDPSDLJQ��WHQWDWLYH�WLWOH��´7KH�
)RUJRWWHQ�(OHSKDQWµ�� QHHG� WR� EH� D� OLWWOH� IXUWKHU�
GHYHORSHG�EHIRUH�WKH\�DUH�UHDG\�IRU�VKDULQJ�ZLWK�
WKH�JURXS� IRU� LWV� LQSXWV�� KRZHYHU� WKH� FDPSDLJQ�
LV�OLNHO\�WR�LQFOXGH�KLJK�SURÀOH�HOHSKDQW�WKHPHG�
SXEOLF�DUW�H[KLELWLRQV��ÀOPV�DQG�SRSXODU�DUWLFOHV��
IXQG�UDLVLQJ� HYHQWV�� DQG� SURPRWLRQ� RI� $VLDQ�
HOHSKDQW� FRQVHUYDWLRQ� LQ� UHOHYDQW� SROLWLFDO� DQG�
GHYHORSPHQW�IRUD��

7XUQLQJ�QRZ�WR�WKH�TXHVWLRQ�RI�IXQGLQJ�IRU�*DMDK��
FRQWUDU\�WR�\RXU�DVVHUWLRQ��$MD\�DQG�,�KDYH�KHOSHG�
\RX�VHFXUH�IXQGLQJ�IRU�*DMDK�IURP�GRQRUV�VXFK�
DV�6LQJDSRUH�=RR�DQG�86):6�DQG�GHIHQGHG�\RX�
ZLWK�,8&1�+4�ZKHQ�WKHUH�ZHUH�GLVDJUHHPHQWV�
RYHU�WKH�FRQWUDFWV�UHTXLUHG�LQ�RUGHU�IRU�WKH�IXQGV�
WR� EH� GLVEXUVHG�� ,� DP� RI� FRXUVH� KDSS\� WR� VHHN�
IXQGV� DJDLQ� QRZ� DQG� ZKHQHYHU� QHHGHG� LQ� WKH�
IXWXUH� WR�KHOS� VHFXUH� WKH� IXWXUH�RI�*DMDK� EXW� LW�
LV�SHUKDSV�QHFHVVDU\�WR�DJDLQ�FODULI\��LQ�UHVSRQVH�
WR�\RXU�FRPPHQWV�DERXW� WUDQVSDUHQF\�DQG�\RXU�
VWDWHPHQW�WKDW�´QRW�RQH�FHQW��RU�UXSHH��KDV�EHHQ�
SURYLGHG� E\� WKH� $V(6*� IRU� *DMDKµ�� WKDW� WKH�
$V(6*�GRHV�QRW�KDYH�DQ�DQQXDO� �RU�DQ\�RWKHU��
EXGJHW�IURP�,8&1�RU�DQ\�RWKHU�RUJDQL]DWLRQ��:H�
FDQQRW�MXVW�SURYLGH�PRQH\�IRU�*DMDK�RU�DQ\�RWKHU�
$V(6*�DFWLYLW\��LQVWHDG�ZH�KDYH�WR�VHHN�IXQGV�RQ�
D�SURMHFW�E\�SURMHFW�EDVLV�

,Q� UHVSRQVH� WR� DFFXVDWLRQV� WKDW� WKH�$V(6*� KDV�
EHFRPH�G\VIXQFWLRQDO�XQGHU�$MD\�DQG�P\VHOI�DV�
WKH�JURXS·V�&R�FKDLUV�LW�LV�SHUKDSV�ZRUWK�WKLQNLQJ�
EDFN� WR� WKH�´VWDWH�RI�SOD\µ�ZKHQ�ZH� WRRN�RYHU��
*DMDK� ZDV� EHFRPLQJ� PRULEXQG� �LW� RQO\� FDPH�
RXW�HUUDWLFDOO\��ZDV�RQO\�DYDLODEOH�LQ�KDUG�FRS\��
EDFN� LVVXHV�RU�SDSHUV� LQ�SUHYLRXV�HGLWLRQV�ZHUH�
HVVHQWLDOO\� XQDYDLODEOH�� DQG� WKH� JURXS� ZDV� LQ�
EDG�RGRXU�ZLWK�WKH�PDLQ�GRQRU�IRU�*DMDK���WKHUH�



�

ZDV�QR�$V(6*�ZHEVLWH��QR�$V(6*�7DVN�)RUFHV��
QR� HQJDJHPHQW� ZLWK� 0,.(� RU� &,7(6� PRUH�
ZLGHO\�� HWF��� HWF�� 6LQFH�ZH� WRRN� RQ� FR�FKDLULQJ�
RI� WKH�$V(6*��*DMDK� KDV� EHFRPH� D� UHJXODUO\�
SURGXFHG� KLJK�TXDOLW\� MRXUQDO� DQG� DOO� WKH� EDFN�
LVVXHV� �DQG� LQGLYLGXDO� SDSHUV� WKHUHLQ�� DUH� QRZ�
DYDLODEOH� DV� 3')V� RQOLQH� �DQG� DV� ZH� KDYH�
UHSHDWHGO\�DFNQRZOHGJHG�WKDW�LV�D�JUHDW�WULEXWH�WR�
\RXU�ZRUN�DQG�WR�WKDW�RI�WKH�HGLWRULDO�ERDUG�DQG�
+DQN�+DPPDWW���WKH�$V(6*�QRZ�KDV�D�ZHEVLWH�
�DQG�OHW�XV�DJDLQ�DFNQRZOHGJH�+DQN·V�FRQWLQXLQJ�
HIIRUWV� WKHUH�� DQG� 7DVN� )RUFHV�� ZKLFK� KDYH�
SURGXFHG��IRU�H[DPSOH��UHSRUWV�RQ�LQYDVLYH�SODQWV�
LQ� HOHSKDQW� KDELWDW�� HOHSKDQW� KHDOWK� SURWRFROV��
DQG� D� ELEOLRJUDSK\� RQ� HOHSKDQW� WXEHUFXORVLV��
:H�DOVR�FRQYHQHG�WKH�ÀUVW�HYHU�$VLDQ�(OHSKDQW�
5DQJH� 6WDWHV·� 0HHWLQJ�� 2WKHU� DFWLYLWLHV� ZHUH�
VXPPDUL]HG� DERYH�� LQFOXGLQJ� WKH� $V(6*·V�
HQJDJHPHQW� ZLWK� WKH�$I(6*�� ZLWK� 0,.(� DQG�
(7,6�� DQG� ZLWK� &,7(6� PRUH� JHQHUDOO\�� 7KHVH�
DQG�RWKHU�DFWLYLWLHV�KDYH�EHHQ�DOO�EHHQ�GLVFXVVHG�
ZLWK� JURXS� PHPEHUV�� PDQ\� RI� ZKRP� ZHUH� RI�
FRXUVH� LQYROYHG� LQ� WKH� DFWLYLWLHV�� LQ� DGGLWLRQ��
WKHVH� DFWLYLWLHV� KDYH� DOVR� EHHQ� UHSRUWHG� WR� WKH�
JURXS�DQG�WR�WKH�66&�DQG�,8&1�PRUH�JHQHUDOO\�
�VHH��IRU�H[DPSOH��WKH�UHSRUWV�UHIHUUHG�WR�DERYH��

,� ZRXOG� OLNH� WR� FORVH� E\� QRWLQJ� WKDW� WKHUH� DUH�
DSSURSULDWH� DQG� SURIHVVLRQDO� ZD\V� RI� UDLVLQJ�
FRQFHUQV�DERXW�D�6SHFLDOLVW�*URXS�VXFK�DV�ZULWLQJ�
WR�WKH�&KDLU�RU�&R�FKDLUV�LQ�WKH�ÀUVW�LQVWDQFH��DQG�
DOORZLQJ�WKHP�D�FKDQFH�WR�UHSO\�EHIRUH�GHFLGLQJ�
ZKHWKHU� WR�ZULWH� WR�RWKHUV� VXFK�DV� WKH�&KDLU�RI�
WKH�66&��:ULWLQJ�FULWLFDO�HGLWRULDOV�LQ�D�6SHFLDOLVW�
*URXS·V� MRXUQDO� LV� FHUWDLQO\� QRW� DQ� DSSURSULDWH�
PHWKRG� RI� UDLVLQJ� FRQFHUQV�� 6SHFLDOLVW� *URXS�
MRXUQDOV� DUH� VFLHQWLÀF�WHFKQLFDO� MRXUQDOV�� QRW�
QHZVSDSHUV�� DQG� QHHG� WR� WUHDWHG� DV� VXFK� E\� DOO�
LQYROYHG� LQ� WKHLU� SURGXFWLRQ�� ,QGHHG�� XS� XQWLO�
\RXU�ODVW�HGLWRULDO�\RX�KDYH�IROORZHG�VXFK�KLJK�
VWDQGDUGV�DQG�DUH�ODUJHO\�UHVSRQVLEOH�IRU�EXLOGLQJ�
WKH� KLJK� UHSXWDWLRQ� WKDW� *DMDK� KDV� WRGD\�� ,�
WKHUHIRUH�IRXQG�LW�HVSHFLDOO\�VDG�WKDW�\RX�FORVHG�
\RXU� GLVWLQJXLVKHG� WHQXUH� DV� HGLWRU� ZLWK� WKLV�
HGLWRULDO��QRW�VR�PXFK�EHFDXVH�RI�LWV�FRQWHQWV��EXW�
EHFDXVH�RI�WKH�ZD\�LQ�ZKLFK�LW�ZDV�GRQH��,�DP��
RI�FRXUVH��PRUH�WKDQ�ZLOOLQJ�WR�SXW�WKLV�EHKLQG�XV�
DQG�ZRUN�WRJHWKHU�ZLWK�DOO�RI�WKH�$V(6*�IRU�WKH�
JRRG�RI�RXU�6SHFLDOLVW�*URXS�DQG�WKH�PDJQLÀFHQW�
VSHFLHV�IRU�ZKLFK�ZH�DUH�UHVSRQVLEOH��

:LWK�EHVW�ZLVKHV�

6LPRQ�+HGJHV

&R�FKDLU�� ,8&1�66&�$VLDQ� (OHSKDQW� 6SHFLDOLVW�
*URXS

5HIHUHQFHV

$V(6*� ������� ����²����� ,8&1� TXDGUHQQLXP�
UHSRUW� RI� WKH�$VLDQ� (OHSKDQW� 6SHFLDOLVW� *URXS��
6SHFLHV� ���� ���� �KWWS���FPVGDWD�LXFQ�RUJ�GRZQ�
ORDGV�VSHFLHVB��BÀQDO�SGI!

$V(6*�������������DQQXDO� UHSRUW�RI� WKH�$VLDQ�
(OHSKDQW� 6SHFLDOLVW� *URXS�� 6SHFLHV� ���� �������
�KWWSV���SRUWDOV�LXFQ�RUJ�OLEUDU\�VLWHV�OLEUDU\�
ÀOHV�GRFXPHQWV�,8&1����������SGI!

&,7(6��,8&1�66&�$I(6*�	�$V(6*��75$)),&��
:&0&��������6WDWXV�RI�(OHSKDQW�3RSXODWLRQV��
/HYHOV� RI� ,OOHJDO� .LOOLQJ� DQG� WKH� 7UDGH� LQ�
,YRU\�� $� 5HSRUW� WR� WKH� 6WDQGLQJ� &RPPLWWHH� RI�
&,7(6�� &,7(6�� *HQHYD�� 6ZLW]HUODQG�� ,8&1�
66&� $I(6*� 	� $V(6*�� *ODQG�� 6ZLW]HUODQG��
75$)),&�,QWHUQDWLRQDO��&DPEULGJH��8.��:RUOG�
&RQVHUYDWLRQ� 0RQLWRULQJ� &HQWUH�� &DPEULGJH��
8.�� �KWWS���ZZZ�FLWHV�RUJ�VLWHV�GHIDXOW�ÀOHV�
HQJ�FRP�VF����(���������$��SGI!� DQG� �KWWS���
ZZZ�FLWHV�RUJ�VLWHV�GHIDXOW�ÀOHV�FRPPRQ�FRP�
VF����(���������$��SGI!

&,7(6��,8&1�66&�$I(6*�	�$V(6*��75$)),&��
:&0&��������6WDWXV�RI�(OHSKDQW�3RSXODWLRQV��
/HYHOV�RI�,OOHJDO�.LOOLQJ�DQG�WKH�7UDGH�LQ�,YRU\��
$�5HSRUW� WR� WKH�6WDQGLQJ�&RPPLWWHH�RI�&,7(6��
&,7(6��,8&1�66&�$I(6*�	�$V(6*��75$)),&�
,QWHUQDWLRQDO�� :RUOG� &RQVHUYDWLRQ� 0RQLWRULQJ�
&HQWUH�� �KWWS���ZZZ�FLWHV�RUJ�VLWHV�GHIDXOW�ÀOHV�
HQJ�FRP�VF����(���������SGI!

&,7(6��,8&1�66&�$I(6*�	�$V(6*��75$)),&��
:&0&��������6WDWXV�RI�(OHSKDQW�3RSXODWLRQV��
/HYHOV�RI�,OOHJDO�.LOOLQJ�DQG�WKH�7UDGH�LQ�,YRU\��
$�5HSRUW� WR� WKH�6WDQGLQJ�&RPPLWWHH�RI�&,7(6��
&,7(6��,8&1�66&�$I(6*�	�$V(6*��75$)),&�
,QWHUQDWLRQDO�� :RUOG� &RQVHUYDWLRQ� 0RQLWRULQJ�
&HQWUH�� �KWWS���ZZZ�FLWHV�RUJ�VLWHV�GHIDXOW�ÀOHV�
HQJ�FRP�VF����(�6&��������B��SGI!


