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+XPDQ�HOHSKDQW� FRQÁLFW� �+(&�� LV� D� VLJQLÀFDQW�
WKUHDW�WR�$VLDQ�HOHSKDQW�FRQVHUYDWLRQ�DQG�LV�D�WRS�
LVVXH�RI� FRQFHUQ� LQ� DGGLWLRQ� WR�KDELWDW� ORVV� DQG�
IUDJPHQWDWLRQ��,Q�,QGLD�DORQH��DQ�DYHUDJH�RI�����
HOHSKDQWV�DQG�����SHRSOH�DUH�NLOOHG�HDFK�\HDU�GXH�
WR� QHJDWLYH� LQWHUDFWLRQV� WKDW� UHVXOW� IURP� +(&��
::)�LV�ZRUNLQJ�WR�UHGXFH�OHYHOV�RI�+(&�DFURVV�
D�QXPEHU�RI�ODQGVFDSHV�LQ�,QGLD��1HSDO��%KXWDQ��
7KDLODQG��/DRV��&DPERGLD��,QGRQHVLD�DQG�6DEDK��
0DOD\VLD��

,Q� RUGHU� WR� H[DPLQH� DQG� LPSURYH� RXU� ZRUN� WR�
UHGXFH�+(&��::)·V�$VLDQ�5KLQR�DQG�(OHSKDQW�
$FWLRQ� 6WUDWHJ\� �$5($6�� 3URJUDP� KHOG� D�
KXPDQ�HOHSKDQW� FRQÁLFW� ZRUNVKRS� IRU� ::)�
ODQGVFDSH� VWDII� DQG� RWKHU� LQYLWHG� SDUWLFLSDQWV�
IURP�1RYHPEHU� ������� ������ LQ�$VVDP�� ,QGLD��
7KH� ZRUNVKRS� EURXJKW� WRJHWKHU� VWDII� IURP�
DFURVV� ::)·V� $VLDQ� HOHSKDQW� ODQGVFDSHV� WR�
VKDUH� OHVVRQV� OHDUQHG�RQ� VXFFHVVHV� DQG� IDLOXUHV�
H[SHULHQFHG� ZKLOH� DGGUHVVLQJ� +(&� LQ� HDFK� RI�
WKHLU�UHVSHFWLYH�UHJLRQV�ZLWK�WKH�DLP�RI�PRYLQJ�
IRUZDUG� LQ� D� PRUH� FROODERUDWLYH� DQG� HIIHFWLYH�
ZD\�WR�UHGXFH�FRQÁLFW��,Q�DGGLWLRQ��WKH�ZRUNVKRS�
SDUWLFLSDQWV�LQFOXGHG�WKH�FRRUGLQDWRU�RI�::)·V�
$IULFDQ� HOHSKDQW� FRQVHUYDWLRQ�ZRUN�� DV�ZHOO� DV�
D� VWDII� PHPEHU� IURP� ::)�.HQ\D�� WR� HQDEOH�

VKDULQJ� RI� LGHDV� DQG� H[SHULHQFHV� DFURVV�$VLDQ�
DQG�$IULFDQ�HOHSKDQW�ODQGVFDSHV��

'XULQJ� WKH� ZRUNVKRS�� SDUWLFLSDQWV� KDG� WKH�
RSSRUWXQLW\�WR�ERWK�GLVFXVV�ODUJHU�LVVXHV�DURXQG�
+(&�� OLNH� KDELWDW� ORVV� DQG� RWKHU� GULYHUV� WKDW�
H[DFHUEDWH� WKH� LVVXH�� DV� ZHOO� DV� WR� OHDUQ� DERXW�
HIIHFWLYH� +(&� SUHYHQWLRQ� DQG� PLWLJDWLRQ�
WKURXJK� GHPRQVWUDWLRQ� RI� WRROV� DQG� WHFKQLTXHV��
7KH� GHPRQVWUDWLRQV�ZHUH� FRQGXFWHG� E\� LQYLWHG�
SDUWLFLSDQWV� IURP�=LPEDEZH� �/RNL�2VERUQ� DQG�
0DOYHUQ�.DULGR]R�IURP�&RQQHFWHG�&RQVHUYDWLRQ�
ZKR�GHPRQVWUDWHG�WKH�XVH�RI�FKLOOL�IHQFHV��FKLOOL�
ERPEV� DQG� FKLOOL� VPRNH� DV� GHWHUUHQWV�� DQG� 6UL�
/DQND��3UXWKX�)HUQDQGR�DQG�6DPSDWK�(NDQD\DND�
IURP�WKH�&HQWUH�IRU�&RQVHUYDWLRQ�DQG�5HVHDUFK�
ZKR� GHPRQVWUDWHG� VHDVRQDO� HOHFWULF� IHQFHV���
DV�ZHOO� DV�::)�VWDII� IURP� WKH�:HVWHUQ�*KDWV�
1LOJLULV� ODQGVFDSH� �0RKDQUDM� DQG�%RRPLQDWKDQ�
ZKR� GHPRQVWUDWHG� D� ORZ�FRVW� HQHUJL]HU� XVHG�
WR� SRZHU� HOHFWULF� IHQFHV��� ,Q� DGGLWLRQ�� VWDII�
IURP� ::)·V� 1RUWK� %DQN� DQG� .D]LUDQJD�
.DUEL� $QJORQJ� ODQGVFDSHV� LQ� $VVDP�� ,QGLD��
GHPRQVWUDWHG�DQG�GLVFXVVHG�WKH�XVH�RI�UHVSRQVH�
WHDPV�IURP�ORFDO�FRPPXQLWLHV�DQG�XVLQJ�WUDLQHG�
HOHSKDQWV�� RU� NXQNLHV�� WR� VDIHO\� GULYH� ZLOG�
HOHSKDQWV�DZD\�IURP�SRWHQWLDO�FRQÁLFW�VLWXDWLRQV��

1HZV�DQG�%ULHIV� *DMDK����������������
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'LVFXVVLRQ�WRSLFV�GXULQJ�WKH�ZRUNVKRS�LQFOXGHG�
WKH� SUHVHQWDWLRQ� RI� UHVXOWV� IURP� PDSSLQJ�
::)·V� FDSDFLW\� WR� DGGUHVV� +(&� IRU� $VLDQ�
HOHSKDQWV�� XQGHUVWDQGLQJ� HOHSKDQW� PRYHPHQW�
DQG�EHKDYLRXU�WR�GHWHUPLQH�KRZ�ZH�LQWHUYHQH�LQ�
+(&�VLWXDWLRQV��GHHS�GLYHV�LQWR�WKH�URRW�FDXVHV�
RI�+(&��LPSOHPHQWLQJ�VWDQGDUGL]HG�PRQLWRULQJ�
DQG� HYDOXDWLRQ� RI� +(&� DFURVV� ODQGVFDSHV�� WKH�
KXPDQ�GLPHQVLRQV�RI�DGGUHVVLQJ�+(&��LQFOXGLQJ�
FRQÁLFW� WUDQVIRUPDWLRQ� WKURXJK� JURXSV� OLNH� WKH�
+XPDQ�:LOGOLIH�&RQÁLFW�&ROODERUDWLRQ�� WKH�XVH�
RI� WHFKQRORJLFDO� WRROV� WR� SUHYHQW� +(&� �HDUO\�
GHWHFWLRQ� WRROV��� DQG� VHWWLQJ� DVLGH� WLPH� IRU�
FROODERUDWLQJ�RIÀFHV�ZLWKLQ� WKH�::)�1HWZRUN�
WR� GLVFXVV� ZD\V� RI� ZRUNLQJ� WRJHWKHU� WR� UHGXFH�
+(&�ZLWKLQ�ODQGVFDSHV��

$� NH\� RXWSXW� RI� WKH� ZRUNVKRS� LV� WR� KDYH�
HDFK� ::)� ODQGVFDSH� FUHDWH� D� +(&�VSHFLÀF�
PDQDJHPHQW� SODQ�ZLWKLQ� WKHLU� ODUJHU� ODQGVFDSH�
PDQDJHPHQW�SODQV�LQ�WKH�WZR�\HDUV�IROORZLQJ�WKH�
PHHWLQJ��7KLV�PDQDJHPHQW�SODQ�ZLOO�LQFOXGH�WKH�
XVH�DQG�LPSOHPHQWDWLRQ�RI�VXFFHVVIXO�SUHYHQWLRQ�
DQG�PLWLJDWLRQ� WRROV� DQG� WHFKQLTXHV�� WHVWLQJ� RI�
QHZ� PHWKRGV� WKDW� PD\� EHFRPH� DYDLODEOH� �H�J��
WHFKQRORJLFDO�VROXWLRQV���D�PRUH�IRUPDOL]HG�SODQ�
IRU�FRPPXQLW\�HQJDJHPHQW��D�SODQ�WR�DGGUHVV�URRW�
FDXVHV��LQFOXGLQJ�IRUPDOL]HG�SROLF\�HQJDJHPHQW��
D� VWDQGDUGL]HG� PRQLWRULQJ� V\VWHP�� DQG� ZD\V�
WKURXJK�ZKLFK�WKH�ZLGHU�::)�QHWZRUN�FDQ�KHOS�
ODQGVFDSHV�EXLOG�FDSDFLW\�DQG�REWDLQ�WKH�WRROV�DQG�
UHVRXUFHV� WKH\� QHHG� WR� VXFFHVVIXOO\� LPSOHPHQW�
WKHVH�SODQV��$V�D�ÀUVW�VWHS�LQ�GHYLVLQJ�WKHVH�SODQV��
HDFK� ODQGVFDSH� OLVWHG� WKH� WRS�PHDVXUDEOH� JRDOV�
WKH\�SODQ�WR�DFKLHYH�LQ�WKH�QH[W�WZR�\HDUV��ZLWK�

VKRUWHU�WHUP���PRQWK�JRDOV�OLVWHG�DV�DQ�LPPHGLDWH�
QH[W�VWHS��&ROODERUDWRU�RIÀFHV�IRU�HDFK�ODQGVFDSH�
ZLOO� IROORZ� XS� ZLWK� HDFK� ODQGVFDSH� WR� HQVXUH�
WKHVH�JRDOV�DUH�PHW��

3DUWLFLSDQW� IHHGEDFN� UHÁHFWHG� WKDW� WKLV� ZDV�
D� XVHIXO� ZRUNVKRS� ZLWK� WKH� RSSRUWXQLW\� WR�
QRW� RQO\� GLVFXVV� UHOHYDQW� LVVXHV�� EXW� WR� DOVR�
KDYH� WKH� RSSRUWXQLW\� WR� OHDUQ� IURP� WKH� KDQGV�
RQ� GHPRQVWUDWLRQV� RI� WRROV� DQG� WHFKQLTXHV�
WR� SUHYHQW� +(&�� 3DUWLFLSDQWV� DSSUHFLDWHG� WKH�
RSSRUWXQLW\�IRU�GLVFXVVLRQ�ZLWK�H[WHUQDO�H[SHUWV��
QHWZRUNLQJ��ÀHOG�WULSV��WKH�SDUWLFLSDWLYH�DSSURDFK�
RI� WKH� VHVVLRQV� DQG� OHDUQLQJ� IURP� HDFK� RWKHU��
3DUWLFLSDQWV�DOVR�UHÁHFWHG�RQ�WKH�QHHG�IRU�PRUH�
WLPH�WR�GLVFXVV�FHUWDLQ�LVVXHV�OLNH�URRW�FDXVHV�DQG�
ORQJ�WHUP�SODQQLQJ��ZKLFK�ZLOO�EH� LQFRUSRUDWHG�
DQG�LQFOXGHG�LQ�WKH�IROORZ�XS�+(&�ZRUNVKRS�WR�
EH�KHOG�LQ�WZR�\HDUV�

:LWK� VSHFLDO� WKDQNV� WR�+LWHQ�%DLVK\D��$QXSDP�
6DUPDK�� 3UDQDE� %RUD� DQG� +DUVKDG� .DUDQGLNDU�
�::)�,QGLD��IRU�WKHLU�VXSSRUW�RI�WKH�ZRUNVKRS�


